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Introduction

Blackpool Music School is committed to the promotion of equality of opportunity in all fields. Blackpool Music School as an equal opportunities employer intends that no job applicant or employees shall receive less favourable treatment because of his or her sex, marital or family status, age, ethnic origin, disability, race, colour, nationality, national origin, creed, sexual orientation, gender identity, political affiliation, trade union membership and by any other condition or requirement that cannot shown to be justified.

Blackpool Music School is committed to providing a quality Induction experience to its entire staff/volunteers, be they new starters or people moving from one post to another within the organisation. An effective process, used throughout the organisation, is therefore critical to this.

The Blackpool Music School Induction process will give individual members of staff the opportunity to:

• Provide a planned introduction and training period, which will assist you to become competent in the duties of your post. 

• Help you to develop contacts with those staff with whom you will need to liase in connection with your job. 

• Ensure that you are aware of how your post relates to the work of the Organisation as a whole. 

• Provide you with an overview of how the Organisation works and an understanding of its Mission.
The Personal Development Pack

The structure of the Pack, formally adopted by Blackpool Music School, follows a standard format for all new starters. The exact content however will be at the discretion of the manager but there is likely to be core information relevant to all new starters.

The Pack is not intended to just cover Induction. The personal development of the staff member over his or her lifetime at Blackpool Music School is also very important. Therefore there are sections specific to:

· Training and Development - It is recognised that there will always be training and development needs for new starters and also for existing staff members;

and

· Personal Review - Blackpool Music School is also committed to the provision of regular personal reviews for all staff members.

Both these sections of the Pack encourage staff members to add relevant information over time.

The Check List
The Check List is provided, within the Pack, to aid both line manager and new starter as an aide-memoire to ensure that all relevant core issues are covered at Induction. The list is not comprehensive nor is the completion of every section compulsory as there may be sections not relevant to particular types of staff. Its use is however considered to be an integral part of the Induction process.

Review and Audit

Blackpool Music School believes in the attainment and maintenance of a high standard of induction. This can only happen if those responsible for induction “sign up” to the process outlined above. To ensure that the highest possible standards are being maintained, feedback will be requested from members of staff/volunteers at the six weekly probationary appraisals. This information can then be used to help refine the process either locally or across Blackpool Music School.
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